
Sample

This grid will help you through the evaluation process of your project, particularly in determining its relevance, feasibility and innovation. You will be 
asked to assign a grade to the proposals that will emerge from the work in group(s): from 1 (very low) to 10 (very high), you can assess different 
aspects of your project ideas. The total will determine which idea is more efficient according to the proposed criteria. In the sample below, you can 
see for instance, how music coop was selected as the best proposal among several ideas!

EVALUATION GRID

IDeaS
Relevance

Note / 10

Feasibility

Note / 10

Innovation

Note / 10

TOTAL 

Note / 30

IdeaS
Relevance

Note / 10

Feasibility

Note / 10

Innovation

Note / 10

TOTAL

Note / 30 

Music Coop 8 8 9 25

Copy Service 6 9 3 21

School theatre group 8 7 7 22

RELEVANCE: What impact could it 
generate?

Social, relational, emotional, in terms of 
services, etc.

FEASIBILITY: How does it fit to our 
current capabilities and possibilities? 

Are we able to deliver it ?

 

INNOVATION: Which new elements 
does it introduce?

Which new capabilities and competences 
will it allow us to acquire ?
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